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Letter from the Chief   
                                                                                               (Chief Hunter with his daughter Kelsey on her first day of the 2023-2024 school year.)                                

       

I am again very proud to have the opportunity to present the 2023 
Fairmont Police Department Annual Report to the Fairmont City Council 
and the citizens of our community. I have said it previously and I will say 
it again, our staff and officers truly do consider it an honor to serve our 
local Fairmont community. We also once again believe that the Annual 
Report is another way for our agency to continue to be transparent and 
objective for all members of our community.  
 

We were very pleased to be able to participate in such community-based 
programs as Adopt a Cop, Fairmont Night Out, Shop with a Cop, and so 
many other opportunities for our officers to interact with our community 
during 2023.  We also faced some of the same staffing and recruitment issues affecting other 
law enforcement agencies across Minnesota. Instead of seeing this as a negative, we took this 
as an opportunity to review services and staffing and evaluate where we stand an agency 
within our community and our profession. We also took the opportunity to hire three new 
patrol officers and establish the new CSO-Cadet position during 2023. The CSO-Cadet position 
focuses on college students enrolled in a law enforcement program to develop them as viable 
local candidates for several upcoming patrol officer positions with our department. During 
2023, the State also continued to add additional training requirements and policy mandates 
that we reviewed and adopted. Staffing and training will continue to be a focus as we move 
forward into 2024. During 2023, I also heard some generalized comments that no one in the 
city does employee evaluations. To clarify that concern, every employee of the Fairmont Police 
Department has received a formal yearly employee evaluation since I took my position as Chief 
at the end of 2016. That also includes two additional employee development meetings during 
the year to invest in our employees and insure success in their roles with our department.                   
 

Even with some staffing issues for most of 2023, we still had a slight increase in calls for service 
over the previous year. We ended 2023 with 9963 calls for service, which was up 9.28% from 
9117 calls for service in 2022. We did see a significant drop in narcotics related offense 
categories during 2023 in part due to legislative changes in the laws regarding recreational 
cannabis use for adults that took effect in Minnesota in August of 2023. A complete breakdown 
of statistics can be found at the end of this report. While we do review the number and 
quantity of the calls handled by our department, our focus continues to remain on the quality 
of the service we provide on those calls.  
 

As with previous years, we remind our community the initials for our department, FPD, stand 
for our motto, Fair, Professional, and Dedicated. We look forward to serving our community in 
2024, and we again wish to thank the community for its continued support. It is truly a privilege 
to serve the Citizens of Fairmont.  
 

Respectfully Submitted,  

Chief Michael Hunter  
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2023 Staff Updates 

 

 
Photo Credit: Fairmont Sentinel 

 

In 2023, the Fairmont Police Department had two officers leave the department for other 
opportunities and one officer retire from law enforcement. We took that opportunity to add 
several new faces to our lineup. In April of 2023, we hired Officer Justin Jobe who comes to us 
after service in the United States Air Force as well as the Mexico, Missouri Police Department, 
and also serving as a Patrol Officer and the Chief of Police for the City of Truman for several 
years. Officer Theodore Cromwell joined our department in June of 2023 after serving the City 
of Westbrook Police Department and the Redwood County Sheriff’s Office. Officer Jordan Slater 
is a familiar face from the Fairmont area and began his law enforcement career with the 
Fairmont Police Department in June of 2023 after finishing his law enforcement education at 
Alexandria Technical College.  
 
In May of 2023, we were able to establish a new position within our police department called 
the Community Service Officer-Cadet (CSO-Cadet). This new position has a focus of developing 
local law enforcement students as candidates for future patrol officer positions within our 
department. This is an opportunity for us to develop and retain local students and give them 
hands on, paid experience in a service role within a law enforcement agency. The CSO-Cadet 
works a flexible schedule around their college responsibilities with a focus on Animal Control 
and Ordinance Enforcement. There is also a training part of this positon during their assigned 
duties that focuses on officer development. We also look for them to establish one service 
related project to benefit our community during their employment. In 2023 our CSO-Cadet was 
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able to establish a group of volunteers called “Lawn Care by Those Who Care” who focus on 
assisting those in need with lawn care if they fall behind on mowing their grass due to an injury, 
illness, financial issues, or other needs determined by the program. We are proud and pleased 
to have a familiar face to our area as our first CSO-Cadet. In May of 2023 our former Police 
Intern, Derek Hughes started his CSO-Cadet duties while he is attending Bethany College in 
Mankato. He will then be attending the law enforcement skills program at Alexandria Technical 
College during the summer of 2024. 
 
We are very pleased to have all of these new faces as part of FPD.  
 
 

 
 

Officer Bryan Boltjes at his retirement celebration.  
 

In April of 2023, we saw the retirement of Senior Patrol Officer Bryan Boltjes. Officer Boltjes 
had been in law enforcement since 1995 and had been serving our community since 2001. We 
thank Officer Boltjes for his service and wish him all the best with his plans for retirement. We 
also had part-time Arise Academy School Resource Officer Will Murray retire from our 
department in July of 2023. He will be missed by the staff and students and we wish him all the 
best as well.  

 
Our regular staffing levels for the Fairmont Police Department continues to be 18 full time 
police officers, 3 part time police officers, two full time records technicians, one part time 
community service officer, and one part-time CSO-Cadet.  
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2023 Officer of the Year 

 

2023 Officer of the Year, Sgt. Mike Beletti 
 

We are very pleased to announce that Sgt. Mike Beletti was nominated by numerous co-
workers and has been named the Fairmont Police Department’s 2023 Officer of the Year. Sgt. 
Beletti came to the Fairmont Police Department in 2010 and has been in his current role as a 
Sergeant with our department since 2018.  During 2023, he has continued his current 
assignment as the Investigations and Operations Sergeant and is responsible for case 
management and coordination as well as follow up with our criminal justice partners. Along 
with that role, Sgt. Beletti also teamed up with another officer to fill a department need and 
update our Use of Force training and Taser instruction to keep up with changes in Minnesota 
State Law and POST Board mandates. Sgt. Beletti is also responsible for our squad cars and 
vehicle equipment which is a challenging task in addition to his primary duties. He has shown an 
outstanding attention to detail in his casework and has helped to mentor other officers with 
their investigations and case management.  
 
The nominating officers noted a consistent theme with Sgt. Beletti. They recognized the 
positive attitude and willingness to help others succeed with their roles and responsibilities. He 
is patient and is always willing to take the time to listen and offer his assistance. Sgt. Beletti 
always displays a very respectful demeanor with our community, our criminal justice partners, 
and our officers to help generate a positive team environment for all to succeed. His focus on 
putting others first is a clear reflection of his positive leadership style and positive impact on 
our department and our community.  

 
We congratulate Sgt. Beletti as being selected the 2023 Officer of the Year. We believe his 
contribution to our team focus within our department and his commitment to our community 
is a positive representation of the Fair, Professional, and Dedicated service our officers provide 
in Fairmont. We look forward to the continued excellent level of service that Sgt. Beletti 
continues to provide for our community on a daily basis.  



7 
 

2023 School Resource Officer 

 
School Resource Officer Shannon Bass with some students at Fairmont Elementary 

 
In 2017, the Fairmont Police Department entered into an agreement with Fairmont Area 
Schools which commenced on July 1, 2017. This partnership re-established our former School 
Resource Officer position back in our local school district. 
 
In 2023, Officer Shannon Bass continued his role as the Fairmont School Resource Officer.  A 
position that he has held since November of 2019.  Officer Bass has an office at Fairmont Jr/Sr 
High School and regularly visits and works closely with Fairmont Elementary School. Officer 
Bass is also able to attend several numerous extra-curricular activities to enjoy the opportunity 
to interact with the students and staff.     
 
Officer Bass continues to assist with promoting a safe learning environment for staff and 
students. Officer Bass also performs investigation of crimes committed on school grounds, 
being available to assist with projects and programs, and working to establish positive 
relationships and rapport with the students and staff.  Officer Bass interacts with students daily 
and often visits classrooms to provide law enforcement related education as a guest speaker.  
Officer Bass can often be found spending time chatting with students at their tables in the 
lunchroom while attempting to steal food from their lunch trays or chatting with them in the 
hallways.  Officer Bass also assists with Child Protection cases that are also reviewed by Human 
Services. 
 
In 2023, Officer Bass continued the working partnership with the National Child Safety Council 
(NCSC).  The NCSC is an organization that works with local businesses for donations and then 
provides educational material for all ages.  Officer Bass was able to coordinate with Fairmont 
High School Health teachers and the school nurse, finding out what their needs were and 
getting them the correct material for their classrooms and office.  Officer Bass was also able to 
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get different handouts and coloring books for elementary school age children.  Officer Bass 
once again assisted with discussion in Health Class to illustrate the dangers and effects of 
alcohol and driving under the influence.  
 
Officer Bass is also a resource and provides insight on issues that students may be having 
outside of school  that may not be on the radar of school administration and social workers. 
Officer Bass also meets one on one with students who may be going through challenging times 
in their life to help them think of better options and make better decisions. Officer Bass also 
represents the Fairmont Police Department as part of the Martin County Substance Abuse 
Prevention Coalition, the Adopt-A-Cop program, and in 2023 was able to assist with putting on 
a bike rodeo for the kids at Fairmont Elementary School.   
 
In 2023, Officer Bass continues to be a positive presence in our local schools. Whether checking 
on students in school or stopping at their homes for school staff, Officer Bass is always willing to 
assist. Officer Bass was also a positive presence at the elementary school helping students in 
the morning to find their way to the correct door to enter school.  Officer Bass can also be 
found attempting to get as many high-fives as he can from students as they leave for the day on 
their way to the buses.  
 
We are very pleased to have this partnership and we thank the Fairmont Area School District 
and the community for their support of the SRO. 
 
At the end of the 2022-2023 school year, Arise Academy SRO Will Murray retired from his part-
time position with our department. Officer Murray was a valuable partner with Arise Academy 
and he will be missed by the school and staff.  

 

 
Officer Bass working with students at Fairmont Senior High School using the “impaired vision” goggles.  
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2023 Emergency Response Unit (ERU) 
 

In 2023, the Fairmont Police Department continued its association with the regional High Risk 
Entry and Arrest Team (HEAT). The team is a joint powers coalition that consists of approx. 24 
tactical officers, two trained negotiators, three tactical dispatchers and two team medics. The 
team provides service to the Minnesota cities of Fairmont, Truman, Sherburn, Welcome, 
Jackson, St. James, Windom, Mountain Lake, Lakefield, Slayton and Pipestone, along with the 
Minnesota counties of Martin, Murray, Jackson, Rock, Pipestone, Cottonwood, Nobles and 
Watonwan. The team also provides service to the Iowa cities of Armstrong, Estherville, Spirit 
Lake, Okoboji, Arnold’s Park, Milford, Lake Park, and Spencer, along with the Iowa counties of 
Dickinson, Clay and O’Brien.  The HEAT Team provides coverage to an area of approx. 4750 
square miles with a population of approx. 135,000 people. In 2023 the HEAT Team was 
activated four times and responded to situations ranging from barricaded armed suspects, to 
serving high risk narcotics warrants.   
 

 
 

Camp Dodge Military Base, Johnston IA 

 
The team members are officers and deputies of the coalition agencies and conduct monthly 
training sessions as part of their membership.  In 2023, the team also conducted a multi-day 
training at Camp Dodge, in Johnston, IA. The team conducts the multi-day training once a year 
to utilize the various military training facilities on base in a controlled and structured 
environment. All members of the team are required to carry their cell phones with them on and 
off duty, which is the method that the team uses to page out members for a request for 
assistance.  
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In 2023, the HEAT Team acquired a new command bus after waiting over two years due to 
shortage issues with vehicle production, changes in manufacturing and other contributing 
factors. The bus from the initial time of purchase unfortunately had an increase in price of 
approximately 20% due to the effect of the COVID-19 economy set back. 

 

 
2023 Command Bus added to the Team in 2023 

 

In 2023, the team member from the Fairmont Police Department was Officer Josh Nelson. 
Officer Nelson is assigned as a Team Leader. In this position he assists the command staff and 
with setting of assignments, team training, and assisting with administration and finances. 
Officer Nelson is also a firearms instructor for the Fairmont Police Department and has 
continued to bring training from the HEAT Team to the Fairmont Police patrol staff. 
 
In 2023 The HEAT Team was able to perform the year with all scheduled monthly training and 
all needed call-outs with no issues. 

 
Firearms Training in Estherville IA, in April 2023. 
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2023 Adopt-A-Cop 

 
2023-2024 Adopt a Cop Officers and the awesome 1st graders at Fairmont Elementary 

 
In September of 2023, the Fairmont Police Department was once again able to hold their 
adoption celebration.  This year the celebration took place in the Budd Room at Fairmont 
Elementary School. The adoption celebration was led by Chief Michael Hunter and it kicks-off 
the Fairmont Police Department participating in the Adopt-A-Cop program in partnership with 
the local first grade students in our community.  During the adoption celebration Chief Hunter 
presents each 1st grade class with a framed certificate and asks them if they are willing to adopt 
their new officer. Once the adoption has taken place the officers and their new class head off to 
their classroom to get to know each other. Officers meet with their classroom at least monthly 
to participate in a variety of activities including reading books, assisting with class projects, 
presenting on safety topics, and enjoying the fabulous school lunch with the students.  This year 
most all officers were also able to attend their classes Christmas Concert. 
 
The focus of Adopt-A-Cop is to build rapport with children in our community by interacting with 
them early and often. By doing so, we are building relationships with our youth and starting 
positive conversations at home.  The Adopt-A-Cop program originally began by Sergeant 
Michael Beletti in 2017 with the assistance of school administrative staff and the 1st grade 
teachers.  Due to the program's success, St. John Vianney Catholic School, St. Paul's Lutheran 
School, and Fairmont Christian School also adopted an officer into their 1st grade classrooms. 
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The Fairmont Police Department was lucky enough to have nine officers adopted in total which 
included six classrooms at the Fairmont Elementary School along with one first grade class at St. 
John Vianney Catholic School, one first grade class at St. Paul's Lutheran School, and one first 
grade class at Fairmont Christian School. There is truly no more rewarding feeling for our 
officers than having an entire first grade class welcome you to be part of their room for the 
school year. 
 
Officers who volunteered to help make the 2023-2024 Adopt-A-Cop program a great success 
include Sergeant Mike Beletti, SRO Shannon Bass, Officer Lily Paine, Officer Colin Hagert, Officer 
Parker Stevens, Officer Dayton Asmus, Officer Jason Christenson, Officer Justin Jobe, and 
Officer Jordan Slater. We thank all the schools and staff that have welcomed our officers into 
their classrooms and look to continue this as a yearly partnership with our schools, staff, and 
students. 

 
 

 
Officer Dayton Asmus and his awesome group of 1st graders from St. Paul’s Lutheran School. 

On a special note, Officer Asmus was also a student at St. Paul’s Lutheran School when he was in 
elementary school.  
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  2024 Fairmont Police Social Media 

 

The Fairmont Police Department Facebook page has been  
frequently utilized Since 2017. Our Facebook page is monitored  
and updated by administration and our Social Media Team.  
We follow Fairmont Police Department Policy 339 on social media  
and our posts are stored and retained in accordance with current  
data practices law of the State of Minnesota. Our goal is to  
continue providing useful information to a generation  
of citizens who receive their news from social media. 
 
 

When you visit the Fairmont Police Department Facebook  
page, you will be greeted with the many smiling faces of  
the police department, events that we partake in and host,  
as well as a plethora of useful and prudent information  
that the community members and those alike can benefit 
from.  
 
 
Our Facebook page is continuously growing. During the  
calendar year of 2023, the page gained 492 new followers 
bringing the totaling following to just over 4,300. The  
number of times our page was visited came in at 19,481  
visits. Finally, the total Facebook reach our page had was  
an astounding 138.6 thousand with our top post urging our  
followers to check over their vehicle’s tires ensuring  
everyone gets to where they are going safely. This specific  
post showed an engagement of 2,847 with a total reach  
of 68,486 due to multiple shares. 
 
 
You can locate our page by searching “Fairmont Police  
Department” on Facebook or using the link on our website 
https://www.fairmontpolice.org.  
 
https://www.facebook.com/fairmontminnpd/ 
 

 

https://www.fairmontpolice.org/
https://www.facebook.com/fairmontminnpd/
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2023 Fairmont Crisis Intervention Team 

 

  
 
Police Officers have become the front-line respondents to people with serious mental illnesses 
who are in crisis.  With the increase of calls to police that involved people with mental illness, 
responders need to know how to handle these calls differently and effectively. There is 
currently little training prior to licensing to become a police officer.  With the MN POST Board 
mandates put in place a few years ago, it is not only critical but mandatory that officers have 
this type of training.  The training, which promotes the use of verbal de-escalation skills before 
using force when confronting a mental health crisis.  CIT training has proven to dramatically 
decrease the risk of injuries or death to both officers and those suffering from a mental health 
crisis, while helping to reduce the number of repeat calls.   
 
The Fairmont Police Department currently has five officers who have completed additional 
extensive training in Crisis Intervention. These officers comprise our Crisis Intervention Team. 
Those members are Sgt. Kotewa, Sgt. Bleess, Officer Boltjes, Officer Bass, and Officer Walker.  
The Fairmont Police Department anticipates adding two new CIT officers in 2023. To be a CIT 
officer, applicants must complete an intensive 40-hour training hosted by the Crisis 
Intervention Team of Minnesota. The focused training uses actors to portray real life mental 
health crisis events that officers respond to as part of their daily duties. The goal of this training 
is to provide officers with tools to provide the best possible service to members of our 
community dealing with a mental wellness crisis.  
 
The Crisis Intervention Team (CIT) is focused on assisting community members with access to 
medical and addiction services rather than placing them into the criminal justice system due to 
their behaviors if possible. This also promotes officer safety and the safety of the individual in 
crisis. The Fairmont Police Department is committed to continued growth and education in 
areas of de-escalation and crisis intervention to provide safe and appropriate services in our 
community.  
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2023 Community Outreach 
The Fairmont Police Department engaged in a variety of Community Outreach events throughout the 
year in 2023. Two of our flagship events, Fairmont Night Out and Shop with a Cop were especially 
successful this year with record high donations and participation from the community. We are very 
grateful for their support. 
 

2023 Fairmont Night Out 

 

Fairmont Night Out was a great opportunity for us to thank the community for their support by 
serving them a meal and inviting them for free admission to the Fairmont Aquatic Park. We look 
forward to this event again in August of 2024. A variety of emergency vehicles were on display 
and staffed by Fairmont Police Officers, Fairmont Firefighters and Mayo Ambulance personnel. 
We served 500 meals of hot dogs, chips, cookies, and water all generously donated provide by 
Hy-Vee of Fairmont and Culligan Water of Fairmont. The community turned out for this event in 
such huge numbers we quite frankly (pun intended) ran out of hot dogs toward the end of the 
event. In anticipation of an even larger turnout in 2024, Hy-Vee has already committed to 
providing 600 hot dogs, chips and cookies for this year’s Fairmont Night Out. After the meal, the 
Fairmont Fire Department challenged us to a round of best ball mini-golf. Our police team was 
victorious and won the traveling Mega Bowl Trophy. Fairmont Police Officers and Fairmont 
Firefighters look forward to this event every year.  
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Shop with a Cop 

 
 

Fairmont Police Officers hosted 10 children for shop with a cop in December. Each child was 
paired with an officer to help them shop for gifts for their family. Wal-Mart employees and 
police officers’ family members helped the children wrap their gifts. All gifts were paid for by 
generous contributions from Wal-Mart, the Fairmont Lions’ Club, Schwan’s, and several 
generous individual donations from people in the community. Fairmont Police Officers enjoy 
this holiday event as much as the kids that are chosen to participate. 
 

Additional 2023 Community Outreach activities included Upward Bound Open House and 
Coffee with a Cop, Driver’s Education classes, ACE Career Day at Fairmont High School, Martin 
County Fair, Adopt-a-Cop, Blue Friday Radio Show, Woodland Avenue Halloween, Fairmont 
Triathlon, and new in 2023, a classroom series for adults regarding phone scams, online safety 
and personal safety through Community Education and Recreation. 
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2023 CONTROLLED SUBSTANCE INVESTIGATIONS 
 
During 2023, the Fairmont Police Department worked together on multiple narcotics cases and 
arrested multiple individuals on felony narcotics charges. Officers from our agency were able to 
work with information provided by concerned citizens, interdiction traffic stops, and traditional 
investigation and case development to enforce the drug laws in our community. Our agency 
looks to continue its investments into training opportunities for its officers in specialized areas 
of narcotics recognition/safety/investigations, and narcotics traffic interdiction.  
 
In 2023, there were a total of 18 individuals in Fairmont arrested for drugs categorized as 
Dangerous Non-narcotics which is the category that includes methamphetamines. This category 
is down 55% from 2022 that ended with 40 individuals arrested in the same category, and is 
also a decrease from 44 individuals arrested in this category from five years ago in 2018. 
Marijuana charges ended at 17 for the year, which is similar to 18 arrests in 2022, and is down 
slightly from 24 arrests five years ago in 2018. This is a category that is expected to be impacted 
by the recent legalization of recreational cannabis for adults.  
 
The Fairmont Police Department continued a close partnership with the Minnesota River Valley 
Drug Task Force (MRVDTF) in 2023, working together to resolve local narcotics related issues. 
As we begin 2024, the Fairmont Police Department is looking to continue a focus on local 
narcotics education and enforcement by continuing to utilize the Narcotics Resource Officer 
program. This local effort will continue focusing on being our coordinated resource for 
structured information and enforcement within our department during 2024. The Officers 
assigned to the NRO team are Officer Colin Hagert and Officer Parker Stevens. If you would like 
to provide information on illegal drug activity to the NRO team please visit our website 
fairmontpolice.org and click on the Narcotic Enforcement to leave a tip.  
 
 
 

                  
Photos from local narcotics cases in 2023.  
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2023 Police Fleet Vehicles  
 

 

Fairmont Police Department’s squads are fully equipped with the latest technology and 
equipment, allowing officers to effectively perform their duties.   Equipment is replaced on a 
designated rotation schedule with old equipment being sold on auction to other police 
agencies.  One of the useful pieces of technology is the synchronization of our body worn 
camera and squad camera.  Both cameras automatically activate with the press of a single 
button or emergency lights trigger the system.  Our squads have the ability to automatically 
upload squad and body worn camera video, wirelessly via a secure network server at the Law 
Enforcement Center.  

Our fleet consists of nine All Wheel Drive (AWD) Ford Explorer Sport Utility Vehicles and one 
Ford F-150.  Our department has a mix of owned and leased vehicles depending on the 
assignment.  The majority of our marked squad cars are leased on a three-year rotation through 
the State of Minnesota Fleet Services, which allows for a savings of operational costs with all 
maintenance and repairs being paid for by Fleet Services.  There are times that we opt to 
extend our lease at a significantly reduced cost in cases of low mileage at the end of the original 
lease.  Our Current Fleet consists of fully marked patrol units, unmarked units, and a 
Community Service Officer truck.  A few squads are assigned to department personnel such as 
the School Resource Officer and Investigators.   

Fairmont Police Department’s Mobile Command Trailer is utilized at crime scenes, major 
incidents, or public relations such as the Martin County Fair.  Progress is continuing on the 
revamp of the Mobile Command Trailer to update equipment.     

 
Previous design Fairmont Police “black and white” squad car. 
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2023 MCSAP 
(Martin County Substance Abuse Prevention) Coalition 

 

MCSAP has a new look for the 2023 year.  This year long time MCSAP Project Coordinator Steph 
Johnson, stepped down from her position. We thank Steph for her years of leadership and 
dedication to MCSA. With Steph moving on MCSAP was able to add to its team by hiring Desta 
Misegades. Desta will work alongside Shelly Larsen as a Project Coordinator. Desta was able to 
jump right in and participate in new and some old activities throughout the year.  
 
The MCSAP team, which includes School Resource Officer Bass, were able to team up once 
again to hold the Sticker Shock at the Fairmont Liquor Store this year. MCSAP had a great turn 
out of students, community members, and Officers to help place stickers on bags and 
bottleneck hangers on bottles throughout the store. MCSAP also held a Teen Truth Assembly 
and Teen Truth Youth Leadership Summit with the students of Fairmont Jr/Sr High School. 
During 2023 Officer Bass and MCSAP continued to assist in the health classes, supplying 
Impaired Vision Goggles for students to wear while driving peddle carts. This helps the students 
learn the effects of drugs and alcohol behind the wheel. Officer Bass continues to work with 
MCSAP sharing ideas and attempting to reach students throughout Martin County.  
 
MCSAP also consists of a student led group called Empower. There is an Empower student led 
group in all the schools in Martin County. Empower and MCSAP work hand and hand to 
organize and produce different ideas to bring the community and the youth together. MCSAP 
and Empower were able to organize the Red Ribbon Week for Fairmont High School, which 
included four different theme days. MCSAP, with the student help of Empower has also 
sponsored and organized a couple different Free Fun Nights and free bowling at the bowling 
alley. Also, in 2023 MCSAP along with all of the other county wide Empower groups teamed 
together to host a county wide dance again.  The event featured free food, games, and door 
prizes.     
 
The Fairmont Police Department has been an active member of the Martin County Substance 
Abuse Prevention (MCSAP) Coalition since it was founded in 2011 as the Fairmont Substance 
Abuse Prevention (FSAP) Coalition. FSAP was funded through a five-year grant provided by the 
MN Department of Human Services, Alcohol and Drug Abuse Division. In 2016 a federal Drug -
Free Communities grant was awarded to expand efforts throughout Martin County. MCSAP is a 
group of caring community members, school staff, students, elected officials, media, law 
enforcement, spiritual and business leaders who work together to prevent underage use and 
abuse of alcohol, tobacco, and other drugs in Martin County youth. MCSAP primarily works to 
share resources, ideas, and information to raise community awareness to create lasting 
community change through universal prevention strategies. 
 
MCSAP also partnered together with the Fairmont Police Department and the Martin County 
Sheriff’s Office to offer free Responsible Beverage Server Training to community members at 
multiple locations throughout the City of Fairmont and Martin County. Officer Dayton Asmus 
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also worked with MCSAP in providing a free online Tobacco Sales Education training as well as 
completed compliance checks throughout Fairmont.  
 
We are very pleased to be a part of this hard working group and the positive impact they are 
making in the Fairmont and Martin County area.  If you would like to join and be part of the 
MCSAP team, meetings are held the second Thursday of the month at 11:30am at the SMEC 
building.   
 

  
 

Officers assisting with MCSAP activities in 2023.  
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2023 Alcohol Sales Education and Enforcement   
  

  
Sgt Kotewa and Officer Stevens conducting a RBST in Fairmont with the assistance of Shelly Larsen from MCSAP 

  

The Fairmont Police Department prides itself on being a professional and pro-active law 
enforcement agency.  The sale of alcohol is a legitimate business that plays a valid role in our 
community but selling alcohol is a privilege that has responsibilities attached to it.  Our goal is 
to keep our community safe of alcohol related deaths and injuries.  We work toward that goal 
by providing education to help keep our area businesses & servers protected from criminal & 
civil liability and through alcohol compliance checks of area businesses.  We are thankful for the 
positive relationship we enjoy with area businesses and we strive to work together.  
  
On an annual basis the Fairmont Police Department, in partnership with the Martin County 
Substance Abuse Prevention (MCSAP) Coalition, offers “Responsible Beverage Server Training” 
(RBST) to all employees of businesses licensed to sell alcohol within Martin County. The course 
educates servers on the laws governing the sale of alcohol, how to properly check 
identification, and how to help the business avoid civil lawsuits. The training is also offered 
upon request for seasonal employees or special event volunteers within Martin County.  RBST is 
free of charge to all attendees and each attendee receives a certificate of completion after 
attending the training.  
  
The Fairmont Police Department conducts alcohol compliance checks of all businesses licensed 
to sell alcohol within the City of Fairmont.  These checks are done during the twelve months 
following the annual training offered to business employees. The purpose of the compliance 
checks is to enforce liquor sale laws within the City.  Our goal with the annual checks is 100% 
success from all businesses by denying sales to all underage buyers and subsequently all 
persons under 21 that attempt to purchase alcohol. Responsible Beverage Server Training and 
compliance checks are organized and coordinated by Sgt. Kotewa, Officer Stevens, and Deputy 
Luis Figueroa.   
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2023 Fairmont Police Department Website  

 

Fairmont Police Department’s website contains useful 

information for community members and prospective police 

officer candidates.  We continue to utilize our website to 

highlight job opportunities and provide application 

materials online for those applicants who reside outside of 

our area.  In 2023, we hired three full time patrol officers 

and a CSO/Cadet.   

If you want to learn more about our agency, you will find 

descriptions on many areas of the police department 

including Sergeants, Investigations & Operations, 

Community Outreach, Crime Prevention, Narcotics 

Education & Enforcement, Community Service Officer, 

School Resource Officer, Crisis Intervention Team.   

There are several helpful resources including links to various 
websites, past annual reports and numerous commonly 
requested forms that you can print directly from the 
website.  This has proven to be helpful for citizens and 
businesses who no longer need to visit the Law Enforcement 
Center simply to obtain a form.   

In 2023, we added our entire policy manual to the website 

to conform with Minnesota POST Board rules.  Citizens are 

able to view all policies contained in the attached 

document.   

Lastly, citizens are able to submit online police reports via 
the FPD website.  This is an easy to complete form is 
intended for low-level offenses that do not require an 
immediate police response.  Successfully submitted online 
police reports are reviewed by the Operations Sergeant and 
assigned to patrol officers.   

 
 
 

https://fairmontpolice.org/ 

https://fairmontpolice.org/
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2023 Records Department 
 
 

 

 

 
The Fairmont Police Records Division was staffed in 2023 by Records Technicians Tegan Quade 
and Lorie Nuss. Tegan Quade has been serving since October of 2009 and Lorie Nuss started in 
January of 2022. Our records division is responsible for numerous assignments including 
customer service at the Law Enforcement Center, reviewing and processing data requests, 
reporting crime stats, maintaining our records system, processing gun permits to purchase, 
responding to requests from attorneys, maintaining and organizing our evidence room, tracking 
property and evidence, maintaining record retention schedules, transcription of statements, 
and administrative support to the Chief, Captain, and Patrol Officers.  
 
We greatly appreciate the quality of work and the focus on customer service that our Records 
Technicians provide to our community.  As other duties and responsibilities are placed upon our 
records technicians, we appreciate the quality daily work they provide in support of the services 
we provide in our community.  
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2023 Department Training 

                                                              
  

The Fairmont Police Department takes it upon ourselves to administer a training program that 
will provide for the professional growth and continued development of our personnel.  By doing 
so, the Department ensures that our personnel possess the knowledge and skill necessary to 
provide a professional level of service that meets the needs of the Fairmont Community.   We 
continue to offer our officers a variety of professional trainings, which meet the Minnesota 
Peace Officer Standards and Training requirements and guidelines.   
 
We continued to incorporate cost savings training with internet-based training with our 
enrollment in PATROL, which stands for Police Accredited Training on Line. This program is 
developed and sponsored by the League of Minnesota Cities. The use of online technology for 
training is a huge savings in our Department’s budget. Officers have the opportunity to 
complete monthly online trainings classes during their shift that save on the cost of overtime, 
travel, registration, and other costs associated with traditional onsite training classes. The cost 
of the online training averages out to be approximately $5 per POST credit which is very cost 
effective for our Department. This also allows our officers to complete our 8 hours of yearly 
OSHA required training while on duty along with approximately 22 hours of Crisis/Conflict and 
Community Diversity trainings that are required every 3 years.  
 
The training program is also responsible for the training and supervision of newly hired officers 
in our Field Training Program. In 2023 our FTO program provides structured training to our 
three newly hired full-time officers.  Our current FTOs are Sergeant Sanow, Officer Hagert, 
Officer Paine, and Officer Schwebke.  Officer Stevens attended FTO training in November 2023 
and will start training newly hired officers in 2024.     
 
In 2023, our officers also completed the POST required trainings, which include two yearly 
firearms qualifications, yearly use of force training, and two additional firearms trainings. We 
continue to place a focus on employee leadership and development.  We had two officers 
attend Minnesota Chiefs of Police Supervisor Leadership Development Training and two 
Sergeants finished the Minnesota Bureau of Apprehension Supervision and Management 
Program. We also had an officer attended Firearms Armor training, two officers attended PEER 
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Support Team training, and two officers attended DMT-G (Data Master) training at the 
Minnesota Bureau of Apprehension.  The Minnesota POST Board also requires officers to go 
through Pursuit/Pit refresher training every five years which several officers attended this year 
at the Minnesota Driving Training Center in St. Cloud, MN.    
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2023 Animal Control and Code Enforcement 
 

In 2023, CSO-Cadet Derek Hughes began employment with the Fairmont Police Department.  
Hughes is the first to hold the CSO-Cadet position as a current Law Enforcement student.  Upon 
graduation, Hughes will have the opportunity to become a full time police officer with FPD.  
Hughes works alongside CSO Brad Buhmann where they coordinate efforts with Animal Control 
and Code Enforcement. 
 

At the end of 2023, CSOs Buhmann and Hughes handled 167 Parking complaints, 106 Animal 
Complaints, and 537 ordinance violations. CSO has also assisted the Fairmont Police 
Department with other calls, squad car issues, and equipment. 
 

With the CSO able to focus on animal control and ordinance enforcement, they ended 2023 
with an increase in ordinance enforcement complaints compared to 2022 (354 calls). Our CSOs 
again want to remind people to please keep the lawns cut during the summer and the 
sidewalks cleared in the winter. These are both common complaints reported to the police 
department.  
 

In June of 2023, the Fairmont Cleanup Day was a great success. Community members donated 
their time and vehicles to assist people in the community that need help removing junk items 
from their homes, yards and garages. Our local Sentence to Service Crew also assisted in the 
clean-up efforts. 
 
Citizens were able to donate unused City of Fairmont Coupons to help their neighbors with the 
Citywide Cleanup Day. CSO Buhmann was able to help distribute the coupons to people in need 
to help with clean up in our community. The coupon donation program is just one more tool 
that helps (CSO) Buhmann resolve problems of junk in the community. 
 

Animals at large and barking dogs continue to be a regular animal control issue in Fairmont.  
We continue to focus on helping our community members be responsible pet owners. A city 
license for your dog or cat is only $10.00 dollars and is good for two years.  
 

We hope to see a decrease in the numbers of ordinance related calls in 2024. This can be 
achieved by being responsible with your own property and helping your neighbor during their 
time of need. Take the opportunity to be a good neighbor and help each other out instead of 
calling in an anonymous report. The Fairmont Police Department and City Hall will continue to 
educate the community on solid waste and junk related issues.   

 

Code of Ordinances | Fairmont, MN | Municode Library 
 

Link to the City of Fairmont Ordinances on www.fairmont.org  

https://library.municode.com/mn/fairmont/codes/code_of_ordinances
http://www.fairmont.org/
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2023 Citizens On Patrol (C.O.P) 
 

 
 

The Citizens On Patrol (COP) program has been active for over 15th years serving the citizens of 
Fairmont. The 2023 COP team, comprised of local VFW Post 1222 members were: Harry 
Brumbaugh, Steve Langford, and Darrel Krahler. Harry Brumbaugh continues to serve as the 
leader and coordinator for the group as well as being the liaison to the Fairmont PD.  Captain 
Eric Tonder supervises the COP Program for the department.  
 
COP members volunteers their time to help the Fairmont PD function more efficiently by 
assisting with events, which require additional people.  They are equipped with a light blue polo 
shirt, jacket, flashlight, and OC spray.  Each COP proudly wears their VFW Post baseball cap in 
recognition of their honorable service to our country and their membership to the organization.  
COPs receive training on OC usage and conflict resolution.  Their duties are to observe and 
report, not to directly engage in any conflict or intercede in criminal activity they may observe. 
 
The COPs provided foot patrol and security at the Martin County Fair to help maintain a safe 
and fun atmosphere for all fair attendees. COPs have a proud history of quickly assisting in 
locating children that were separated from their parents. Throughout the year our COPs 
provide traffic control assistance & patrol for the IHD Parade, July 4th fireworks, Woodland 
Halloween, Glows Parade, and street dances. In the summer, COPs patrol our local parks to 
provide a presence and have positive contacts with the public. COPs are on the lookout for 
criminal activity like vandalism or unsafe driving in the parks, and they will contact an on duty 
officer to respond as needed.  
 
The COPs service to the Fairmont PD and this community throughout the year is greatly 
appreciated. They donate hundreds of hours of their time annually, often during the holidays & 
weekends.  We are very thankful for their dedicated service to the department and the citizens 
of Fairmont.  We hope that area residents will take the time to thank a COP for volunteering 
their time and for their military service to our country. 
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2023 Police Civil Service Commission 
 

 

 
2023 Fairmont Police Civil Service Commission members 

Paula Eppens, Dan Thiesse, John Korsmo 

 

The Fairmont Police Civil Service Commission is comprised of three community members who 
are responsible for providing civilian assistance and oversight to the Fairmont Police 
Department with regards to personnel related issues including initial hiring, promotions, and 
other civil service related activities. The Police Civil Service Commission adheres to the rules 
and regulations set forth in the Police Civil Service Commission policy book and Minnesota 
State Law. Police Civil Service Commission members are appointed to a three year term at the 
approval of the City Council.  
 
In January of 2023, the Commission held its yearly, required in person meeting. During the year 
a fair amount of Commission business is conducted by email. For 2023 the Fairmont Police Civil 
Service Commission was again comprised of Dan Thiesse, John Korsmo, and Paula Eppens. 2023 
was Commissioner Thiesse’s last year on the Police Civil Service Commission. We than him for 
his years of service to our community. These Commission members volunteer their time to 
insure that the voice of the community we serve is heard with regards to the operations of the 
Fairmont Police Department. We thank our current Commission and look forward to continuing 
our positive working relationship in 2024.  
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2023 Treatment Court 

 
 

The FMJC (Faribault, Martin, Jackson, Cottonwood) County Adult and Family Dependency 
Treatment Courts are a multi-county drug court that combines the participating counties to form 
one court.  The program is made up of one staffing team, one steering committee, and one policy 
manual. All court hearings take place in Fairmont, MN at the Martin County Courthouse.  The 
court is unique as it provides a closer working relationship between chemical dependency 
treatment and the criminal justice system; which includes prosecutors, defense attorneys, law 
enforcement, probation, and judges.   

 
Law enforcement plays an important role in FMJC Treatment Court program.  Fairmont Officers 
conduct over 300 in person random checks on participants in the program throughout the year 
in 2023.  Officers make sure the participants are not under the influence, following curfew 
requirements, conducting random drug & alcohol testing, and assessing the well-being & needs 
of the participants during their contacts.  Officers also have the opportunity to build rapport with 
participants by having positive contacts with them during their checks.   

 
The court assists with early intervention, treatment, and rehabilitation of non-violent high risk & 
high need offenders who are assessed as being chemically dependent.  It provides an excellent 
opportunity for those who wish to change circumstances in their lives and break the cycle of 
chemical dependency. The minimum time a participant must be in the program is 18 months and 
participants must plead guilty to their offense(s) prior to being accepted.  If a participant drops 
out or is removed from Treatment Court for non-compliance they may be sentenced to jail or 
prison for the prior offense(s).  

 
Our goals are to support administrative personnel and the participants who are in Treatment 
Court by doing our part to help them succeed in the program and in their own future. We look 
forward to continued success of the Treatment Court program and the participants. 
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2023 Emergency Operations Plan 
 

 
 

On March 9, 2020, The Fairmont City Council voted to unanimously approve Resolution 2020-16 
and the adoption of the Fairmont Emergency Operations Plan (EOP). This plan was developed 
as a partnership between the Fairmont Police Department and the Martin County Sheriff’s 
Office Emergency Management Division. The plan was originally developed in April of 2018 with 
a draft revision started in October of 2018. The final project was presented to the Fairmont City 
Council for review and approval in 2020. The EOP was reviewed and revised in January of 2021, 
January of 2022, and reviewed again in January of 2023. Our goal is to conduct a yearly review 
and revision to continue to keep the EOP current and up to date to provide a frame work for 
operations for our community during their time of need. We greatly appreciate our partnership 
with the Martin County Sheriff’s Office and their work on this project.  
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2023 Tobacco Sales Education and Compliance  

 
 
The Fairmont Police Department continues to take a proactive stance on sales of tobacco within 
our community and ensuring that all businesses within our community are making the same 
efforts to keep tobacco and tobacco related products out of the hands of our youths. In 2020, 
we saw new tobacco laws for the state of Minnesota. The new laws relate specifically to the 
sales of tobacco, rather than the purchase of tobacco, in an effort to hold the seller responsible 
rather than the buyer. The legal buying age was changed from 18 years of age to 21 years of 
age. 
 
In 2023, we continued an online training format presented to local retailers rather than in 
person training. This was due to in person training generally bringing a low number of 
participants over the last several years. The expectation was that this change would allow 
retailers to have their employees complete the training online while they were at work rather 
than having to coordinate a way to send all of their employees off site to a single day training. A 
certificate of completion is presented to each user through the website after they complete the 
training portion and are successful in passing a final quiz.  
 
The training information and notification of upcoming compliance checks were delivered to all 
tobacco retailers within the city limits. Tobacco compliance checks were conducted within the 
city of Fairmont with the assistance of a 19-year-old undercover buyer. There were 15 active 
licenses in the city of Fairmont at the time, but only 14 of them operational. Of the 14 retailers 
checked, only one resulted in a failure where an employee sold to the underage buyer. As a 
result of the failure and following investigation, one individual was cited for selling to the 
underage buyer due to failing to properly check ID prior the sale of tobacco. Once all charges 
are completed through courts, license holders will receive formal notice of the failure and the 
potential for civil penalties against them and their tobacco license. 
 
The Fairmont Police Department will continue to work with our local tobacco retailers as 100% 
compliance is our main goal and to ensure the safety of the youths in our community. 
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General Statistical Information 

 
The following pages contain general statistical information regarding the categories of calls for 
service handled by the Fairmont Police Department in 2023. The information is also broken 
down to show the number of calls categorized by the day of the week. In 2023, Monday 
accounted for the most calls for service, which was the same in 2022. The leading categories in 
calls for service in 2023 were consistent with previous years and continue to be: Traffic Stops, 
Animal Complaints/Bites, Escorts, Directed Patrols, Information Calls, Civil Calls, Parking 
Offenses, and Ordinance Violations. Upon review of the calls for service by time of day in 2023, 
2100-2200 (9pm to 10pm) was the highest call for service time frame which is the same as 
2022. In 2023, 0200-0300 hours was the lowest calls for service time when in previous years it 
was 0500-0600. 
 
In 2023 our officers responded to 9963 calls for service per our IBR records. This is up slightly at 
9.28% from 2022 where we ended with 9117 calls for service. Our Part I and Part II Crime Rates 
are reported annually to the MN State BCA and then the federal government. We are assigned 
a crime rate calculated at per 100,000. The number assigned is not the actual total number of 
crimes that occurred, but is converted to a crime rated based upon a population of 100,000 for 
equal comparison to other municipalities. In 2023 our Crime Rate was reported at 5295 which is 
a slight increase of 0.51% from our final 2022 Crime Rate number of 5268, and a significant 
decrease of 35.86% from five years ago when our final reported rate was 8256 in 2018. Several 
factors play into these figures, but we would love to see this downward trend in Part I and Part 
II crimes continue, and look to work with our community partners to make that happen.  
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Following the information on calls for service you will find Drug Arrest Information by Category 
for 2023, 2022, and for comparison the information from five years ago for 2018. These are the 
arrest numbers reported to the State of Minnesota. The information shows a significant 
decrease during 2023 of 55% in arrests for the category “Dangerous Non-Narcotics”. This is the 
category that includes methamphetamines and is a decrease over the numbers in that category 
from 2018. There were 18 arrests in that category in 2023 along with 40 arrests in 2022 and 44 
in 2018. Arrests for drugs in this category have continued to decrease over the last five years. 
Part of that decrease has been the arrest of some larger sellers of methamphetamines in recent 
years that affects the availability of those narcotics in our community. Arrests for marijuana 
have remained consistent during this period with 16 arrests in 2023, 17 in 2022, and 24 arrests 
in 2018. As previously stated, the new recreational cannabis laws for adults will have an impact 
in these numbers moving forward.  
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2023 Drug Arrest Information 
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2022 Drug Arrest Information 
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2018 Drug Arrest Information 
Five years ago for comparison 
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2023 Part I and Part II Crime Report 
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2022 Part I and Part II Crime Report 
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2018 Part I and Part II Crime Report 
Five years ago for comparison 

 



40 
 

2023 Incident Analysis by Day 
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2023 Incident Analysis by Day 
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2023 Incident Analysis by Day 
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2023 Incident Analysis by Hour 
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2023 Incident Analysis by Hour 
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2023 Incident Analysis by Hour 
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2023 Incident Analysis by Hour 
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2023 Vehicle Crash Information 
Vehicle crash information only includes vehicle crashes that meet the criteria to be reported to the State 

of Minnesota. It does not include accidents with less than $1000 damage, accidents that occur on private 
property, accidents that are reported only for information purposes, or information exchanged by parties 

involved. 
 

 
 
 
 
 
 
 
 
 
 

 

https://fairmontpolice.org/

